
Town of Reading

Housing Production Plan Public Forum

October 24, 2022



WELCOME!

Opening Remarks & Acknowledgments



Agenda

1. What is a Housing Production Plan?

2. What is Affordable Housing? Who lives in Affordable Housing?

3. Income limits to qualify for Affordable Housing + Q&A

4. Local Needs Assessment 

Gap Analysis & Cost Burden
Census Data
Preliminary Survey Findings
Q&A

5.   Your Feedback on Housing Goals & Strategies

6.   Closing Remarks + Next Steps



hōƧŜŎǘƛǾŜǎ ŦƻǊ ¢ƻƴƛƎƘǘΩǎ CƻǊǳƳΥ 

1. Have a greater understanding of:

a. Housing Production Plans

b. Why planning for housing is necessary

c. What is meant by affordable housing

d. How affordable housing is important for Reading

e. What options exist for a community to protect itself from undesired development, diversify its 

housing stock, and provide housing for low- and -moderate income residents

2. Project, timeline & goals

3. Understand what is expected of audience participation tonight

4. Learn how to stay involved with the process



What is a Housing Production Plan

!ƴ Itt ƛǎ ŀ ŎƻƳƳǳƴƛǘȅΩǎ ǇǊƻŀŎǘƛǾŜ ǎǘǊŀǘŜƎȅ ŦƻǊ ǇƭŀƴƴƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎΦ !ƴ 
HPP accomplishes the following for a municipality:

1) Creates a strategy to enable it to meet its affordable housing goals

2) Produces housing units in accordance with the HPP. 

3) Each community in Massachusetts is required to meet a goal of 10% of all housing units to be 

dedicated as affordable to those earning 80% AMI or less

4) Allows community participation in planning for the future

5) Must be updated every 5 years

6) Reviewed and approved by DHCD



!ƴ Itt ǎŜǊǾŜǎ ŀǎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ proactive strategyin determining the type and 
pace of housing growth.

Å Identifies housing needs in the community and identifies sites for development, the community will 
be providing guidance and direction for the types of development most responsive to local 
conditions;

Å ¢ƘŜ Itt Ŏŀƴ ǎŜǊǾŜ ŀǎ ǘƘŜ ƘƻǳǎƛƴƎ ŜƭŜƳŜƴǘ ƻŦ ŀƴ ƻǾŜǊŀƭƭ ŎƻƳǇǊŜƘŜƴǎƛǾŜ Ǉƭŀƴ όάƳŀǎǘŜǊ Ǉƭŀƴέύ ŀƴŘκƻǊ 
capital improvement plan that may be required as a companion to the HPP in order to attract the 
types of development and housing opportunities the community needs; and 



Comprehensive 
Housing Needs 

Assessment

Development constraints & 
limitations

Capacity for growth & Plan 
to mitigate development 

constraints 

Demographic and housing 
stock data & projections

Affordable Housing 
Goals

Numerical goal for annual 
housing production

Assessment of types of 
housing needed

Implementation 
Strategies

Identification of specific 
sites for future 
development

Identification of zoning 
and/or policy changes



There are many advantages for a community to create an HPP. 

For example:
Are there enough 
άǎǘŀǊǘŜǊ ƘƻƳŜǎέ ŦƻǊ 
those forming new 

households? 

Is there adequate 
workforce housing? 

What are the options 
in the community for 

empty nesters? 

How are the needs of 
the elderly being met? 

Are there options for 
residents with physical 

and mental 
disabilities? 

Are there options for 
both rental and home 

ownership?

It provides an opportunity to understand current housing conditions and then to 
determine both the projected housing needs of both the current population and 

the growth/change in composition of the population 

(e.g. more families, more elders). 



What is Affordable Housing?

Å Affordable housing is viewed by DHCD as housing which 
is deemed affordable to people with a household 
income at or below 80% of the area median income

Å Affordable housing is an umbrella term encompassing a 
variety of government-subsidized programs for low-
income families, seniors, and people with disabilities

Å Affordable housing can and should include rental and 
homeownership opportunities

Å Rents are set by HUD, by unit size

Å Sales prices are determined by DHCD



Who lives in Affordable 
Housing?

Ø Essential Workers

Ø Municipal Employees

Ø Public Safety officials

Ø Social Workers 

Ø Construction Workers

Ø Service industry employees

Ø Families

Ø Elderly



Studies show that children in stable housing do better in 
school and are less likely to experience disruption in 
their education due to unwanted moves.

Financial Stability

Economic growth opportunities

Benefits of Affordable 
Housing for Residents

Improved overall health for entire family



HUD 2022 Income Guidelines


